LifeNet Quarterly Report — Quarter 2,2016

Partners

. . Active Health Center
This quarter, LN's partner network Partnerships by Country

expanded to include 20 health centers

in Uganda, | 2 in the DRC, and 54 in
Burundi.

Number of Partner Health Centers

90

LifeNet partner
health centers

received 240,700+

patients visits last
quarter

* Note:This data is taken from January to
2012 2013 2014 2015 2016 Q1 2016 Q2 March and includes estimates for some data
from partners who have not vet reported.

Trainings and Program

459 staff received

medical trainings
Medical Management this quarter
(I person= 10 staff)
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Trainings Delivered

Module 1: 39 centers | Unit |: 38 centers
Module 2: 10 centers | Unit 2: 18 centers
Module 3: 19 centers | Unit 3: 30 centers
Module 4: 18 centers

These deliveries
were worth:

545 hours of training were $28,691

conducted this quarter
clock = 100 hours)
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equipment loans
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Quality Score Cards: LN measures impact through its Quality Score Cards (QSCs). Both the medical and
management QSC consists of over 100 measurements that indicate the quality of health practices and whether
partner facilities are adhering to LN’s franchise quality standards. QSCs are broken down by module and pre- and
post tests to show improvement over time and different subjects. In the Uganda and DRC baseline score graphs,
existing quality is extremely low. LN is eager to partner with these health centers to equip them with the training
they need to make life-saving improvements to the care they provide their communities.

100%

75%

50%

25%

0%

100%

75%

50%

25%

0%

Burundi Improvement in Medical
Scores After Training

Module | Module 2 Module 3 Module 4

[ Baseline

I After Training

Medical Scores in Uganda

51%
42%

Module | Module2 Module3 Module 4

B Baseline

B Post-Module |

100%

75%

50%

25%

0%

100%

75%

50%

25%

0%

Burundi Improvement in
Management Scores After Training

Unit | Unit 2 Unit 3
I Baseline B After Training

Management Scores in Uganda

Unit | Unit 2 Unit 3

B Baseline B Post-Unit |



Medical Scores in DRC Management Scores in DRC
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Note: Baseline scores only include facilities that have completed Unit 1 and Module 1 tests because of the small
sample size for direct comparison

"'had a conversation with the in-charge at the health center who said that when he started
work, he found systems in place for financial management that did not work, but he
continued using the same systems anyway. But now, after having gone through the LN
financial management training, he is able to see the old loopholes and embrace the new
system which works very well for him. He says this is significant because now even his staff
are more conscious about money being collected at the reception and they are very careful
that it is accounted for properly. Before, everyone was carefree about the money. Now, his
staff are more responsible and losses are now avoided, after implementing the new cash
management system.”

Prize Magezi, Uganda Management Trainer
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