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To date, LN's partner network has expanded to
include 42 health facilities in Burundi, 23 in Uganda,
and |2 in the Democratic Republic of the Congo. }

Number of Partners

LifeNet Partner Health Facilities 24
*
received 307,000 patients 64 &
visits in the previous quarter 41 1°9
* Note: Estimated partner volume for January to March. 28
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'l' LN has reduced the number of partners in Burundi due to difficulties connected with ongoing instability,
government and church partnerships

The graphs below depict Partner improvement after completing each Training Module. Only Health
Facilities that have completed the module are included in the evaluation.

[0 Baseline B Post Training
71% Sllie
| - NURSING CARE BASICS .

Hand Washing: Proper hand washing observed, practiced

IV Lines: V lines properly labeled, stored and safely
administered to patients

Sterilization: P ilizati hni iced Hand IV Lines  Sterilization
terilization: Proper sterilization technique practice Washing
82% 2 - SAFE BABIES

69%

Neonatal Resuscitation: Knowing how to save
unresponsive babies at the moment of delivery
Resuscitation Equipment: Having the right equipment
available and ready to use

Neonatal Resuscitation  Apgar Apgar: Properly assessing newborns after delivery
Resuscitation Equipment

3 - SAFE MOTHERS 73%

Newborn Physical: Newborn physical exam is documented
in all patient charts

Postpartum Hemorrhage: Proper postpartum hemorrhage
procedures are practiced and documented when needed

65% 62%

. . . i j Newborn Postpartum Vital Signs
Vital Signs Equipment: Maternity room has IV fluids and Physical Hemorrhage Equipment

sterile essential basics for vital signs

87% 4 - PEDIATRICS

Pediatric Assessment: Properly assessing the health and
well-being of children

Recognizing Pneumonia: Ensuring pneumonia is properly
recognized and treated promptly

Pediatric  Recognizing  Correct Correct Dosages: Ensuring each child is prescribed the
Assessment Pneumonia  Dosages correct dosage of the correct medicine

60%



TRAINING Training Modules Completed by

Nursing Care Basics

Management Basics

training with 744 partner clinical staff — FEERCEIES
Resource Management

‘ Conducted 295 hours of medical

‘ Conducted 261 hours of management [SE{ERNEIGEES

training with 507 management staff MENEIINEL Analysis
B Medical

B Management

42 PHARMACY
& 0 30 60 90

Fulfilled 58 deliveries of medicines, valued at $32,521, to partner facilities this quarter.

LIFENET HIGHLIGHTS & UPDATES FROM THE FIELD

» Executive Director, Stefanie Weiland, represented LN at the Skoll World Forum as an invited delegate
» In May, Duke University launched a study to externally evaluate LN’s impact on maternal & child health

“I'm so glad we received training on newborn resuscitation. Many years ago, we [were taught] that
holding the baby upside down after birth, and making loud sounds for them, could get them
breathing again. But with what LifeNet has taught us, we don’t have to do this anymore. The
recommended method is easier and allows the baby to receive oxygen, instead of the old
methods we learned so many years ago. This past month, we successfully saved two newborns

using the techniques we learned from LifeNet.” - LN Uganda Partner Nurse

91%

KEY PERFORMANCE INDICATORS - MANAGEMENT

| - MANAGEMENT BASICS 81%

Daily Financial Tracking: Revenue and expenditure tracked daily

Services Posted: Posted list of services and costs for public

Pharmacy Stock Cards: Up-to-date stock cards available for each
medicine Daily Financial Services = Pharmacy
Tracking Posted Stock Cards

2 - RESOURCE MANAGEMENT 87%
82% °

69%

Monthly Budget: Monthly budget is available and based on 59%
annual budget
Action Plan: Action plan based on annual budget exists

Staff Records: Personnel records exist for all staff

Monthly Action Staff
Budget Plan Records
3 - MANAGEMENT ANALYSIS
87% 87%

Pharma. Procurement: Regular and accurate orders are made by
the health facility for pharmaceuticals

73% 71%

Balance Known: Management staff can accurately articulate the
monthly financial balance

Medicines Stocked: All essential medicines are available at the
Facility

Pharma. Balance Medicines
Procurement Known Stocked



