LifeNet Quarterly Report: Quarter |1 2016

Active Health Center
This quarter, LN's partner network has Partnerships by Country

expanded to include 20 health centers
in Uganda and 54 in Burundi.
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Trainings 393 staff
received medical
trainings this
quarter

Medical Management

Module 1: 26 clinics | Unit 1: 27 clinics
Module 2: 12 clinics| Unit 2: 23 clinics (I person=10 staff)

Module 3: 36 clinics| Unit 3: 23 clinics
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Quality Score Cards: : LN measures impact through its Quality Score Cards (QSCs). Both the medical and
management QSC consists of over |00 measurements that indicate the quality of health practices and whether
partner facilities are adhering to LN’s franchise quality standards. QSCs are broken down by module and pre- and
post tests to show improvement over time and different subjects. In the Uganda and DRC baseline score graphs,
existing quality is extremely low. LN is eager to partner with these health centers to equip them with the training
they need to make life-saving improvements to the care they provide their communities.
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Note: Baseline scores only include facilities that have completed Unit 1 and Module 1 tests because of the small sample size for direct comparison

“There is visible improvement in health service delivery and staff are now more interested in quality

improvement." — Manager at a LN Uganda Partner Health Facility




